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Employee Appraisal Interview (EAI)
for doctoral candidates employed at the University of Bern

Part A: Doctoral Agreement
The Doctoral Agreement must be completed at the latest six months after admission to the doctorate.
Doctoral candidate
	First name and last name:

	

	Matriculation no.:

	

	Appointment (doctoral candidate or assistant)1):

	


	Main supervisor (title, first name and last name, faculty):

	

	Secondary supervisor (title, first name and last name, institute / university):

	

	If applicable, any other supervisor/s (title, first name and last name, role, institute / university):

	


Doctoral thesis information 
	Topic and working title:

	

	Start of doctoral thesis (month / year):

	

	Planned completion of doctoral thesis (month / year):

	

	Doctoral subject:

	

	Please state which regulations on doctorates (Promotionsreglement) applies to your doctorate (faculty or graduate school):

	


1) The provisions of Article 30 et seq. and Art. 89 UniV must be observed for employment as a doctoral candidate.    

The level of employment for anyone employed as a doctoral candidate may not exceed ten per cent in teaching and research at his/her institute or other organizational unit (Art. 89 para 1 UniV). As well as employment as a doctoral candidate, additional employment is possible as a scientific assistant with an employment level of maximum 25 % (Art. 89 para 4 UniV). 

In the case of employment as a scientific assistant, who by way of exception writes a doctoral thesis, a minimum of one third of the working time may be used for the doctoral thesis (Art. 88 para 2 UniV).
	Form of the doctoral thesis:  FORMCHECKBOX 
 monograph     FORMCHECKBOX 
 cumulative 
If cumulative: Please state the type and number of required publications according to the regulations on doctorates (Promotionsreglement) applicable to your doctorate:

	 

	Language of the doctoral thesis:

	

	Membership in a graduate school / a doctorate program:  FORMCHECKBOX 
 yes     FORMCHECKBOX 
 no     FORMCHECKBOX 
 still open
If yes, please state the name of the graduate school or doctorate program:

	

	Number of ECTS credits required (pursuant to the specifications of the graduate school, the doctorate program and/or the relevant regulations on doctorates (Promotionsreglement)):

	


If applicable: Reporting on doctoral thesis progress 
	Type, scope and periodicity
	
	For the attention of

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	If applicable: Schedule
Milestones
	
	Date, type/form, scope 

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Doctoral thesis project: Assessment of achievement of objectives in the past year 
(for the time period 
Were the agreed objectives for own scientific achievements and educational achievements met in the past year?
	Objectives achieved:
	yes
	no
	partly
	 Remarks

	
	
	
	
	

	Personal scientific achievements:
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	
	
	
	
	

	Presentation of the doctoral thesis:
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	
	
	
	
	

	Educational achievements/

accompanying qualification measures:
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	
	
	
	
	

	If applicable, additional achievements related to the doctoral thesis: 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	


Doctoral thesis project: Objectives agreed for the coming year
(for the time period 
Personal scientific achievements in the coming year
(e.g. development of concept; experimental design; data collection; data analysis; literature analyses; submission/publication of articles in journals; writing of book chapters; etc.) 
	Personal scientific achievement 
	
	Number, comments / improvement measures 

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Presentation of interim results of the doctoral thesis at scientific forums in the coming year (e.g. scientific conferences, research colloquia) 
	Forum and type of contribution
	
	Comments / improvement measures
	
	ECTS

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Educational achievements/Accompanying qualification measures in the coming year 
(e.g. within the scope of a graduate school / a doctorate program)
	Title and date of event
	
	Brief description
	
	ECTS

	
	
	
	
	
	
	

	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	

	
	
	
	
	
	
	


Scheduled doctoral thesis supervision meetings 
(e.g. re: concept, theory, methods, procedures, intermediate results, presentation, publications, working methods, cooperation, etc.; Minimum: 1 x per semester)
	Meeting participants, nature of meeting and subject of discussion
	
	Periodicity (e.g. weekly, monthly, 1 x per semester)

	
	
	

	
	
	

	
	
	



Was the periodicity of the supervisory meetings attained during the past year?    
  FORMCHECKBOX 
 yes     FORMCHECKBOX 
 no   
Was the periodicity of the supervisory meetings found to be expedient

during the past year?
  FORMCHECKBOX 
 yes     FORMCHECKBOX 
 no    
Meetings for further career orientation 
(minimum 2 x in the course of the doctorate; cf. appendix)
	Meeting participants 
	
	Date

	
	
	

	
	
	

	
	
	

	
	
	


	Special measures or arrangements designed to balance family life and academic activity:

	


Main supervisor
Doctoral candidate
Date
Signature
Date
Signature
______________________________________
______________________________________
Noted:

Secondary supervisor


Date
Signature

______________________________________

Part B: General conditions and work situation

During the assessment period, did you notice any particular changes, such as changes in personnel, restructuring or any under- or overcapacity? What were the working atmosphere, working conditions and general cooperation like? 
	


Part C: Evaluation of achievement of objectives outside the doctoral thesis 
project 
Were the agreed objectives in regards to other tasks at the University of Bern met?
	Objectives achieved:
	yes
	no
	partly
	Remarks 

	
	
	
	
	

	
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	
	
	
	
	

	
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	
	
	
	
	

	
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	
	
	
	
	

	
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	
	
	
	
	

	
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	


Were the core tasks pursuant to the job description fulfilled?  FORMCHECKBOX 
 yes     FORMCHECKBOX 
 no     FORMCHECKBOX 
 partly
	Comments
	


Part D: Agreed objectives for the next employee appraisal interview period 
outside the doctoral thesis project 
(e.g. teaching of courses, assuming administrative tasks at the institute, organization/coordination of conferences and advanced education courses, etc.) 
	Objectives
	
	Dates

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Part E: Performance and conduct appraisal of the past year

(e.g. team behavior and cooperation, reliability, use of resources, initiative and flexibility, etc.)  
	


Line manager
Employee
Date
Signature
Date
Signature
______________________________________
______________________________________

Results Sheet
Part F: Overall assessment
for the time period       to       for
	Name:
	
	     First name:
	


Overall assessment of performance and behavior for most recent period
(Achievement of objectives, basic task as per job description, evaluation of performance and behavior)

	A++
Goals and performance requirements clearly surpassed in all important areas
A+
Goals and performance requirements surpassed in important areas
A
Goals and performance requirements completely fulfilled
B
Goals and performance requirements partially fulfilled
C
Goals and performance requirements not fulfilled in important areas

	
	Overall assessment 
 FORMDROPDOWN 




Important: Please note that the valuation scale is not constant. The difference in performance between A++, A+ und A is much smaller than between A, B and C. Furthermore, the spectrum of the A rating is much broader than that of the other ratings. You can describe the performance achievement in more detail under “Reasons “. 
Reasons:

	


Part G: Statement of employee
Comments regarding the cooperation with the line manager
	


Comments regarding the employee appraisal interview (EAI)
	


Line manager
Employee
I confirm that the EAI has taken place
I confirm that the EAI has taken place
Date
Signature
Date
Signature
______________________________________
______________________________________

                   Distribution: Original ( will be placed in the personnel file in accordance with the Personnel Regulations.
                                            Copy ( Line Manager and Employee


Appendix
Part H: Potential interviews / interviews on further career path
A minimum of two interviews to discuss the profile of requirement, key skills, motivation and commitment must be carried out during the course of the doctorate.
1. Approx. one to two years after the start of the doctorate: Meeting to discuss if, based on how the 
doctorate studies have progressed so far, a successful completion of the doctorate within the time specified can be expected.
2. Approx. one year before the anticipated completion of the doctorate: Meeting to discuss career 
orientation following the successful completion of the doctorate (continuation of academic 
career).
First potential interview
Are the conditions in place for a successful completion of the doctorate?

Possible talking points:

• 
Doctoral thesis: e.g. progress of doctoral thesis, originality and creativity of research publication 
activities/scientific writing, progress of presentation activities (presentation of interim results). 
• 
Skills: e.g. subject-related skills (conceptual, theoretical), methodical skills, personal skills (e.g. 
independence shown in research work, resilience, reliability), aptitude for scientific-theoretical or 
application-related work, social skills (e.g. team behavior / cooperation).
• 
Motivation: e.g. interest in scientific theoretical or applied work, interest in teaching, research-supporting further education, career goal of the doctoral candidate (e.g. university career with goal 
professorship, lecturer, academic administration or extra-curricular career in the private sector or in 
administration).
	Self-assessment of the doctoral candidate

	
	Assessment given by the main supervisor

	
	
	


Are the assessments given by the interview partners consistent?
  FORMCHECKBOX 
 yes    FORMCHECKBOX 
 no    FORMCHECKBOX 
 partly
Comments, agreed measures, areas where development is needed:
	



Main supervisor
Doctoral candidate
Date
Signature
Date
Signature
___________________________________
_______________________________________
Noted: 
Secondary supervisor
Date
Signature


______________________________________

Second potential interview
Are the conditions in place for a possible continuation of an academic career?
Possible talking points: 
• 
Research: Publication activities/scientific writing, originality and creativity of research, presentation 
activities (presentation of interim results), academic socialization. 
• 
Skills: e.g. technical/content related skills (conceptual, theoretical), methodical skills, personal 
skills (e.g. independence shown in research work, resilience) aptitude for scientific-theoretical or 
application-related work, social skills (e.g. team behavior / cooperation).
• 
Motivation: e.g. career goal of the doctoral candidate (e.g. university career with goal professorship, lecturer, academic administration or extra-curricular career in the private sector or in administration), 
interest in scientific theoretical or applied work; interest in teaching, research-supporting further 
education.
	Self-assessment of the doctoral candidate

	
	Assessment given by the main supervisor 

	
	
	


Are the assessments given by the interview partners consistent?
  FORMCHECKBOX 
 yes    FORMCHECKBOX 
 no    FORMCHECKBOX 
 partly
Comments, agreed measures, necessary areas of development:
	




Main supervisor
Doctoral candidate
Date
Signature
Date
Signature
______________________________________
______________________________________
Noted:

Secondary supervisor


Date
Signature


______________________________________
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